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feed-back committee giving a
short summary of yesterday‘s
activities

Feedback dana 23.04.2013.

SWG — RRD
Sava — Drina SHG

Struktura
prezentacije

*Postaviti jasan cilj
*Stuktura prilagodena
ciljevima

*Sastaviti zabiljeske

*Vizuelno formulirati

*Pljeniti paznju
*Odgovoriti na pitanja
*Zavrsiti jasnim
izjavama
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Continuing the
presentations from
yesterday afternoon

Team 3:
Rural Households in the
function of Tourism

Domacinstva u . |
funkciji turizma 2

Projekt SWGRRD

* Postizanjemsporazuma o regionalnoj g
suradnji— osiguranje plasmana

- ", o~ { ) VU
& oL | .
- Proizvodria domadih proizvoda €

‘kac dodatni izver zarade

Moguci modeli
kao rezultat
specificnih
ciieva

Projekt SWGRRD
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Regionsl Rural Developmare Standieg Working Group

including impressions
from the field trip last

year

Allgau — regionalna
suradnja Njemacke i

Austrie
= Mali proizvodagi u funkciji
ugostiteljsko turistike ponude
B e EE Primier dobre
proizvodnje - ‘ prakse - Bavarska
=1k / Niemacka

Projekt SWGRRD

Domacdi
proizvodi

Projekt SWGRRD
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Team 4.
Establishment of a regional Centre for
management with the ,,Spachva basin“

Regionalni centar za upravljenje

“Spacvanskim bazenom”

Mateja Matella IliSevic
Ivan Plavsié

Peda Misic

Nebojsa Manojlovié

Struktura centra Pluca Srema

» Predstavnici UO VSZza $umu i vodoprivredu » a) T.S. seca, nesinhronizovanost,...
» Predstavnici UO SO za $umu i vodoprivredu » b) C. disbalans, unistavanje,...

» Predstavnici Srbija Sume, Sumskog gazdinstva » ¢) Rangers
Morovié

» Predstavnici Hrvatskih §uma
» Predstavnici nadleznih op$tina/opéina

Zivotinjsko carstvo - Dome, slatki

Zakljucak

Dome
« a) T.S. “Masakr”, spaljena ognjista,... » Uzmimo svoju buduénost u svoje ruke dok ne
+ b) C. oéuvanje prirodnih stanista i vrsta bude kasno!

+ ¢) “lovo¢uvarska sluzba”
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Team 5 using the mobile
visualisation: Biomass and
geothermal waters for
renewable energy — Municipality
of Bogatic
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Regional Rural Development Standing Working Group

Why?

iskovano na carskim
nim stoljetnim,
imama, natopljeno
udeno hukom
ascima sunca
Posavinom, pruza

SHerISKaIRITT

: .)rm_, s g 44
nad'prod 1]
izvanredne SEANC ( kombiniranja eko
turizma, seoskog turizma sa nautickim i

kulturnim tugizmom, biciklistickim i
pjesackim sg‘%ﬂatnog trougla.

Presentation of
Team 6:
,With water, foot
and bicycle paths
through the Golden
Triangle of
Slavonia, Srem,
Podrinje, Semberija
and Posavina“
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ackih, i biciklistickih

And how?
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Regional Rural Deveiopment Standing Working Group

In between, an energizer:
Tiger, Samurai and an old women ...

R‘ i | &
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» \
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Regionas Rural Developmare Standieg Woking Group

Discussion on priorities with the regional coordinator

POZICIONIRANE S5 IONA:
INA MAP EVROPSK RegionA-
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KRITERITITUMI

Tie DABIR  PROJEKATA-
® REGONALN,_ KeRARTER.
(preteo SO% opotwa w regown)
@ INOWTIWI  PRISTUP
© STEPEN  UTICA TN

@ STEFEN ITVODLIVOSTY
© ORINCST

© REQ ONALN: | LocALn
NIYO NADEZNOSTL

@ RIM QUNE 6RUPE

Alexandar and Vera in
discussion with the
stakeholders

OBLAST!
TURTAAM - 5 niew
FOSOPRIVREDA - cvina
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The training continued with an overview on ,Planning of an event...".
The chart makes clear, that a lot of work has to be done before the event.

This includes the definition of clear objectives, a careful selection of
participants and the calculation of the required duration and necessary budget

date A
N duration
logis
foic e,
et (2
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Through an example from a real event:

gional Rural D: s

Working Group

giz

The ,,Script® describes the details HOW the event is going to be
conducted. Like in a film, this document is important for moderators and
organizers but it is never presented to the audience

initiative for aforestation of the Balkan mountains”

WHEN WHAT WHO HOW Comment/details
time Content/Topic Responsibility Methodology/steps
Day 1
09:00 | Official Opening — Welcoming speech H.E. Minister Speech Gives the word to Mr. GG,
Organizer
09:15 | Official Opening — Address Mr. GG Speech
09:30 | "Agriculture and Enlargement - challenges ahead for the EU | Mr. JP PP Presentation Mr. GG invites Mr. JP
and the Western Balkans"
10:00 | Introduction into the WORKING SESSION1 Mr. Bl Talk Shortly presents the program that
follows and introduces the
Moderators
10:05 | "Challengesin preparation and Mr. KM PP Presentation Mr. Bl invites Mr. KM
implementation of rural development
policy during the pre-accession period”
10:35 | “Opportunities and obstacles in Mr.EE PP Presentation Mr. Bl invites Mr. EE
application of the EU RD policy in the
Western Balkan Countries - Critical
Assessment”’
11:05 | Coffee Break (Arranged by Julija) Mr. Bl invites the participants
11:30 | “Specifics of the Montenegrin Mr. MM (the host) PP Presentation Mr. Bl invites Mr. MM
mountainous agriculture and
implemented rural development
measures in the reform processes”
12:00 | “Mountain areas of Europe and European mountain policies; | Dr. Prof. Y B PP Presentation Mr. Bl invites Mr. YB
Approaches and FAO TCP experiences”
12:30 | “Balkan is planting its future - The Tree Day, regional | Mr. BT Presentation Mr. BI Mr. BT
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The sequence of steps in a moderated workshop follows the
moderation cycle.
After an introduction/clarification phase topics are gathered, prioritized
and handled e.g. in working groups.
At the end of the work session, an action plan is created.
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Regionai Rural Development Standing Working

As the collection of ideas/topics/interests from a group is one of
the key moments in a participatory event, different ways with and
without cards are described
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One of the frequently useded
techniques:
Brainstorming or open key-word
collection

Visuats
i well !
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Regional Rural Development Standing Working Group

The different functions/roles in a participatory development
process:
it is very important to distinguish between them and be clear which role
we are in at a certain moment

Source
defmes the 1ashs hm el W
£ ') lll'" . ‘
RGeS o s [N
- . . N develops Solutions fo helps e Clieuts/pa
CULTRTN) b 7 client 00 :
EEE T

defwition Q15 "objechvdand - :
of Contouts u'*g‘sscd o the %&iﬂ"‘;ﬁp@’a’“

et mathey

project — N steps out ouce fima-
EDETES
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Irena giving documentation examples
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Starting with participants ideas
about: “Several good reasons
why to document?”

And introducing practical
examples on how to document;
how to systematize/organize
the documentation and
stressing the importance of the
proper labeling of the files

9999"'!! LT
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Regional Rural Development Standing Working Group

The photo documentation allows simple and fast documentation of a
moderated and visualized meeting. The process is transparent and avoids
discussions and disputes afterwards. Prerequisite for a good documentation
are well structured pin boards and a legible writing

19
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Preparing for the evaluation of our three training days
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The final self assessment shows the areas in which we could improve
our skills during the training (green vs. red dots):

qm%l a (e
e
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Regionai Rural Development Standing Working

In how far did we
achieve our training
objectives and the
expectations from
the first day?
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A very equilibrated ranking towards fun and success

A the end Nain
days | 3 th?!k w?\ada:?."g
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gional Rural D s Working Group

Thanks a lot to this powerful Stakeholder Group
from the ,,Drina-Sava“ cross border region
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